City of Natoma

City Council Minutes
January 8, 2026
Regular Council Meeting 7:00 PM

Mayor: Rick Dunlap

Council Members Present: Dale Eickhoff, Jesse Lyle, Roger Hobrock and Kyle Koelling.
Apologies: Chris Broeckelman

City Employees Present: Ryan Cook, Adam Kocinski and Amanda Baxley.

7:12 PM: Mayor called the meeting to order.

Approval Of Agenda: Approved as presented.

Approval Of Minutes: The council minutes from 12/11/2025 were approved as presented.

Treasurer’s Report: The treasurer’s report had an ending balance of $261,903.70.
The General Fund operated at a deficit due to ARPA money expended this last year. (2025)
A motion was made and seconded to approve the treasurer’s report. Motion carried. 4/0

* Audit Engagement Letters- Ryan presented the council with the engagement letter for the 2024
agreed upon procedures. Total price for the 2024 agreed upon procedures not to exceed $2,900.
Audit for 2025 not to exceed $4,900. Total cost for both years: $7800.
A motion was made and seconded to accept and sign the engagement letters from ATC Accounting and
approve total price of $7,800. Motion Carried. 4/0

New Business:

* Swearing in of Elected Officials- The City Clerk administered the Oath of Office to the newly
elected officials. Kyle Koelling and Dale Eickhoff were sworn in as Council Members, and Rick
Dunlap was sworn in as Mayor.

Old Business:

» Skid Steer Estimates- Adam informed the council that the government financing options for 2026
for financing a skid steer have not been published. The estimates were reviewed by the council.
Adam will inform the council when the financing options are received. This matter will be tabled
until February’s Council Meeting.

* Sale of City Owned Property- A draft of the property sale agreement for the property located at
401 N. 2nd Street, to be sold to Matthew MacConnell, was presented to the Council. The details
of the agreement were reviewed and discussed. The Council advised the City Clerk of necessary
updates and directed her to have Matthew MacConnell review and sign the agreement. The
agreement will go into effect on the date of signing, with a one-year term and a three-month
extension if needed.

Other Business:



* The City Clerk informed the Council that a resident, Dustin Shifflett, came into the City Office
stating that his attorney advised him to request a copy of the City’s privacy policy. Mr. Shifflett
declined to provide additional information regarding the reason he contacted his attorney. The
City Clerk then contacted the City Attorney to explain the situation and to request guidance on
how to proceed. At this time, the City Clerk is awaiting direction from the City Attorney. The council
advised the clerk to have his lawyer contact the city’s lawyer.

Mayor’s Report: No Report.

City’s Superintendent Report:

* The storm drain behind the City’s South shop seems to be clogging up. Adam had a talk with the
previous attendant, and he said they had to have it cleaned once before. Adam will get cleaning
estimates.

* A sink popped up in the street on County Road. It opens 4 to 6 feet under the road. Adam
contacted the county and they will be out to inspect it on 1/9/2026.

* Adam is working with KDHE to apply for a grant to replace the city’s water mains. The goal is to
switch all the mains to C130 PVC piping. An engineering study is needed. There is no guarantee
of getting the grant and it could take years. New valves, hydrants, and restructuring of everything
would be required. The council requested that he invite Stewart from KDHE to attend February’s
meeting for more information about this grant.

* Heat for the road grader- Electric heaters are not recommended for the cab due to voltage
concerns. Water heaters that go under the seat are recommended, costing around $550 for the
full set up. The council agreed for Adam to purchase a water heater for the road grater.

Clerk’s Report:
* Several late water bill notices were sent out. No shutoffs were performed this past month for
nonpayment.
* The City Clerk reported that grant applications have been submitted to Sarver and McFadden for
unsafe structures and lot cleanups, and that she is nearly ready to submit an application to the
OCCF for the same purpose. The City Clerk requested $50,000 each from Sarver and McFadden
and will be requesting $10,000 from the OCCF. It was also recommended that the City Clerk submit
a grant application to the Dane G. Hansen Foundation. The overall goal is to secure a total of
$150,000 in funding for the cleanup project.
Pay Bills and Adjourn:

8:11 PM: Motion to pay bills and adjourn was moved and seconded. Motion carried. 4/0



